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Welcome words

• Sara Lukkarinen, Motiva Oy, EPOMM Finland

• Sebastian Bührmann, German Institute of Urban 

Affairs, Push & Pull project
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Agenda

13:00 Welcome and introduction

13:15 Push & Pull - Main arguments for parking management 

(Sebastian Bührmann)

13:45 Challenges and strategies for parking management in the 

Finish context (Juhani Bäckström, Trafix Oy)

14:15 Introduction to group work

14:20 Short coffee break

14:35 Discussion
• Work in small groups (approx. till 15:15h)

• Presentation of results in whole group

15:55 Conclusions

16:00 End of workshop
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Just a parking lot….?

Source: City of Bocholt, Germany, Stadtbaurat Ulrich Paßlick



push-pull-parking.eu                       Training Helsinki 24. November 2015

What could it be….?

Source: City of Bocholt, Germany, Stadtbaurat Ulrich Paßlick
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A temporary 

Renaissance 

garden in the 

city centre of 

Bocholt, 

Germany

Source: City of Bocholt, Germany, 

Stadtbaurat Ulrich Paßlick
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Now a place for people (and bicycles)….

Source: City of Bocholt, Germany, Stadtbaurat Ulrich Paßlick
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Use of public space for stationary traffic
Graz, Austria Source: Austrian Mobility Research 2011 

and City of Graz 2013
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The project

• PUSH & PULL is a three-year EU-funded project (2014-

2017)

• The main aim of the project is to improve urban mobility 

in EU cities by means of parking management 

combined with mobility management

• The project includes 16 partners (10 EU countries)
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General idea of PUSH & PULL

Two of the major problems in urban transport are:

1. Overwhelming and steadily increasing use of cars in cities with the 

related negative impacts (i.e. congestion, pollution…)

2. Lack of (financial) resources to encourage use of sustainable 

modes of transport

Funding mechanism that makes use of the revenues of parking 

management (push) to encourage the use of energy-efficient modes 

of transport (pull)

A solution 
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Use of revenues from parking management to support 

sustainable means of transportation
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Example I: Use of parking fees in Ghent, B

Source: Municipal Mobility Company of the City of Ghent
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• Always considered for 

new big building projects

• At every station & in the 

city center

• Free of charge to use

Example Ghent: Guarded bike parkings

Source: City of Ghent 

Louis De Geest – Mobility Manager

louis.degeest@stad.gent.be 
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Eample II: Use of parking fees in Amsterdam
The Amsterdam Mobility Fund 2014

Source: TUB Trafikutredningsbyrån AB – The Amsterdam Mobility Fund

Detailed report: 

http://push-pull-

parking.eu/docs/file/tu

b_amsterdam_mobilit

y_fund_final.pdf

http://push-pull-parking.eu/docs/file/tub_amsterdam_mobility_fund_final.pdf
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Use of revenues from parking fees in Finish 

cities?

Who receives parking revenues?

How are they spent?

Any example of a “core funding mechanism”?
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Elements of parking policy

Within parking policy you usually deal with:

• The number, type and location of parking spaces

• Parking requirements

• Parking regulations

• Marketing 

• Information and communication
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Parking Type and the sector controlling and/or 

supplying it (Transport Learning, 2013)
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The institutional framework (1)

• Parking is usually a local policy, implemented and 

carried out by the local authority

• National authorities can:

• Provide guidelines (especially for standards)

• Set the legal framework (on/off street, VAT rules, safety rules, 

possibility to use specific technologies,…)
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The institutional framework (2)

At local level parking policy is usually part of the wider 

transport policy of the city:

• Departments that are/might be involved: transport, spatial 

development, economics

• Usually the political figure responsible for parking is the 

councilor for transport/mobility
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Aims of parking policy

• Generally parking policy has four main objectives:

1. To contribute to a better accessibility and mobility of the urban 

area;

2. To contribute to a better quality of life in the city;

3. To support the local economy;

4. To raise municipal revenue;

• The last aim might not be an explicit one, because local 

authorities don’t want to associate the idea of paying for 

a parking space with municipal fund raising
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Example: Edinburgh Parking Policy

“The overall objective for the parking strategy is to manage parking to support wider Council 

economic, environmental and social policies, recognizing the competing demands for space. 

More detailed objectives are to:

• Use parking policy to help to maintain and improve the economic vitality of the city centre and 

traditional district and local shopping centers, relative to other centers;

• Ensure that parking provision does not encourage commuter car travel, especially to the city 

centre, and relates to the ease of access by public transport, cycling and walking;

• Minimize the negative impacts of parking on the streetscape, especially in environmentally 

sensitive areas, and on public and private space in new developments;

• Improve road safety and reduce congestion and pollution;

• Facilitate access and movement by mobility impaired people, pedestrians, cyclists, public 

transport and its users, and motorcyclists;

• Protect and, where possible, enhance residents’ ability to park and load close to their homes;

• Protect and, where possible enhance the parking and loading needs of businesses, 

tradespeople, carers and visitors;

• Facilitate the operation and expansion of Car Clubs”

Source: City of Edinburgh Council Local Transport Strategy 2007-2012
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The development of parking 

policy
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The development of parking policy (I)

“Despite their unique character, most cities follow the same pattern when 

it comes to parking policy” (Mingardo, van Wee and Rye, 2015)
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The development of parking policy (II)

• There are three main phases that characterize the 

development of parking policies:

• Phase I: the rising of parking regulation

• Phase II: the advent of pricing parking

• Phase III: parking policy as integral part of TDM strategies

• Each phase consists of one or more stages
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Parking policy stages

In which stages are Finish cities?
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Push & Pull publications

• Further examples and arguments

• Brochure “16 Good Reasons for Parking” also available 

in Finish language 

Download at:

push-pull-parking.eu
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Challenges and strategies 

in the Finish context

Juhani Bäckström

Trafix Oy

Managing Director
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Introduction to group work

• During coffee break please vote for the 

– in your personal view - most relevant of the 16 good 

arguments for parking management (each person 

three stickers, only one sticker per argument)

• After coffee break quick look at the results 

 Where do participants see the main issues in the 

Finish context
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16 good reasons for parking management

1) Manage urban mobility! Parking Management is key to managing

urban mobility.

2) Realize the value of public space! Public space has a high value and

therefore should be paid if used for parking.

3) Parking management for better quality of life! Parking management contributes to a better modal choice and therefore 

quality of life.

4) Reduce park search traffic! Parking Management leads to less park search traffic!

5) Managing parking – effective and acceptable! Parking management has a good impact – acceptance – ratio!

6) Initial resistance turns to support! People usually moan before new parking management is introduced but initial 

opposition turns to support when they realize the impacts!

7) Space for people or for cars? Parking management protects European historic cities from the Tsunami of parked cars.

8) Support your local economy! Parking Management will not kill your high street - it will support the local economy.

9) Change mental maps! User-friendly parking areas within walking distance of key locations is acceptable!

10) Companies won’t relocate because of parking! Parking Management won’t stop companies investing in your city!

11) Influence commuter trips! Guaranteed parking spaces at workplaces influence modal choice significantly.

12) Safer roads – make people visible! Parking management contributes to road safety!

13) Trust is good, control is better! Enforcement of parking violations is necessary – and not harassment of car users.

14) Maximum not minimum standards for parking in new buildings! Parking standards can have a positive impact on 

housing and other real estate projects.

15) Striking the right balance for success! Correct rates, prices and appropriate fines are key to the success of parking 

management.

16) Parking management pays for itself! Parking Management can raise municipal revenue that can be used to encourage 

sustainable mobility!
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Introduction to group work

• Aim: Identification of main challenges for parking 

management and solutions

• Split-up into small groups of 5-6 people 

(people that work together should be in different 

groups)

• Each group determines rapporteur for reporting back to 

whole group in plenary later

• Each group receives a flip chart on table + pens for 

documentation
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Introduction to group work
• Question for discussion:

What are the main challenges in your specific city (or work 

context) to introduce effective parking management that 

contributes to sustainable mobility in the local context?

Relate to Juhani’s input if possible

• “Homework”:

• Give one to three specific recommendations on how to 

improve parking management (push) and related “pull 

measures” in your city (or work context).

• Be free to mention different kind of measures or activities (e.g. 

legal framework, communication/participation, planning 

measures).

• Write down on flip chart to present later back to whole group 

(please start on time with documentation).
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SHORT COFFEE BREAK
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Conclusions
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http://push-pull-

parking.eu
Robert Pressl (coordinator)  - pressl@fgm.at

Sebastian Bührmann – buehrmann@difu.de

mailto:pressl@fgm.at
mailto:buehrmann@difu.de

