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Four main mechanisms by which a business will adopt 
a WTP in the UK
• Secured through the planning process 
• Through the ‘A New Way to Work Programme‘ of Transport for London 

(TfL) 
• Independently 
• By getting involved in a local travel plan group

• Transport For London and the national Department for Transport are 
the main parties stimulating and funding programmes
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Transport for London (TfL)
• Transport for London (TfL) is the local government body responsible for 

most aspects of the transport system in Greater London in England; its 
role is to implement the transport strategy and to manage transport 
services across London
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Workplace Travel Plan: suggested contents by TfL
• Chapter 1: Introduction 
• Chapter 2: Existing Travel Situation 

• Site assessment
• Travel Survey

• Chapter 3: Objectives and Targets
• Chapter 4: Travel Plan Strategy
• Chapter 5: Package of Measures 
• Chapter 6: Monitoring and Review

• Monitoring Strategy
• Action Plan

• See document ´WTP_ description of contents and process´ with comprehensive 
description of a WTP, including also focus on the process

• See document ´WTP_Template Report from ITrace website’ for a WTP template
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WTP: Ch1: Introduction
• Background

• An overview of the site/ how it will operate
• Reasons for WTP development & the scope
• Health, economic, environmental & social benefits 

• Policy
• Relevant national and local policy
• Sector specific drivers (e.g. health)
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WTP: Ch2: Existing travel situation
• Site Assessment

• Site location/ boundaries/ access points for all modes
• Walking
• Cycling
• Public Transport
• Anticipated car use –car sharing, pool cars, fleet
• Anticipated goods & servicing movements
• Accessibility for disabled travellers
• Other relevant site specific travel initiatives
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WTP: Ch3: Objectives and Targets
• Objectives

• What is the travel plan seeking to achieve?

• Targets
• Need to be SMART
• Aim type –quantifiable targets that measure effectiveness
• Action type -non quantifiable that specify actions to be carried out
• 5 year timeframe -interim targets at year 3
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WTP: Ch4: Travel Plan Strategy
• Management

• Who will act as Travel Plan Coordinator
• How it will be managed (e.g. via a steering group)
• Who will be responsible?
• The development timetable
• Appropriate others who will be involved/ consulted

• Marketing
• Marketing & awareness raising
• Dissemination of travel information
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WTP: Ch5: Package of Measures
• Walking
• Cycling
• Public transport
• Managing private car use (car park management, car sharing, car 

clubs)
• Working practices
• Promotion
• Business travel

For everybody using the site (employees/ visitors/ customers)
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WTP: Ch6: Monitoring & Review
• Monitoring Strategy 

• What surveys 
• How often
• By whom
• How will they be reported
• Years 1, 3 and 5
• Has to be iTrace compliant

• Action Plan
• Target dates 
• Roles and responsibility 
• All measures should be concise, focused on implementation and delivery
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WTP through the planning process good base for 
programmes
• It can be seen as a strength that all municipalities in the UK require 

new developments if they exceed certain criteria to submit a travel plan 
through the planning process 

• Further, they MUST follow very complete and strict guidelines on the 
travel plan and the monitoring methodology

• This has been a sustainable and solid basis for the overall workplace 
travel planning process in the UK: contents of it, such as the 
standardised and easy to use monitoring technology are also used in 
the A New Way To Work Programme and guidelines are followed in 
local travel plan groups

• A comprehensive description of the WTP process secured by the planning 
process is provided in the document ‘WTP_ through the planning process’
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TfL’s A New Way To Work Programme
• Existing businesses (who thus did not have the requirement to 

implement a travel plan through the planning process) but were keen to 
develop one have been given the opportunity to take advantage of the 
'A new way to work' programme

• This Transport for London programme helped existing businesses 
across London to develop sustainable travel options for their staff and 
their operations
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Marketing of A new Way To Work programme
• TfL marketed on their website that setting up workplace travel plans 

encourage alternatives, like walking, cycling, public transport and car 
sharing and can help:

• Save money for the business and its employees
• Become a more attractive employer
• Reduce carbon emissions
• Build a healthier, more productive workforce
• Increase the travel options for the workplace
• Make business journeys and site deliveries more efficient

• A lot of promotional material was developed like flyers 
(see separate files) and events were held for businesses

• Motivation for businesses to undertake the program was mostly associated 
around their own CSR/environmental agendas, or if they had specific transport 
problems (e.g. parking demand exceeded supply) or there were costs benefits
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A New Way To Work Programme: 2 schemes
• Corporate scheme

• Open to businesses over 250 employees
• It provided a package of around €23,500 split into two components:
1. 15 days of consultancy / expert advice to develop a WTP
2. Funding to implement a ‘quick win measure’ identified as a measure in 

the travel plan
• In 2008 and 2009 in total €9.3m was spent; in 2010 €3.1m was spent

• Enterprise scheme
• Open to businesses of 20-250 employees
• It provided employers a maximum of €5,800 match funding (50/50) and 

packages of marketing “goodies”
• €400,000-€600,000 was available per year for match-funding (50%) the 

local London authorities (boroughs)
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The Corporate Programme (1)
• Target group: 

• businesses over 250 employees

• Acquisition: 
• Relationship managers (account managers) were employed by TfL; the 

Relationship Managers were both approached by the businesses or 
approached the businesses themselves

• Initial meeting: 
• The Relationship Managers then hold meetings with senior management of 

the interested businesses
• Businesses then had to sign a pledge that would commit to participating in 

the scheme before a consultant was appointed to help the business develop 
a travel plan (takes approximately 6 months)
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The Corporate Programme (2)
• Consultancy

• Consultants bid to be on a framework of TfL to deliver the A New Way To 
Work programme to businesses. There were about 8 consultants* on the 
framework

• The consultants time was limited to 15 days and was purely to undertake the 
background work, engage with working groups, undertake baseline surveys 
and develop the travel plan and quick win measures

• The aim was to empower the contact at the business so that they would take 
forward the travel plan and continue to implement its measures

• Quick Win Implementation Measure
o TfL had ‘packages’ of measures relating to various travel choices available, 

for example, cycle parking, video conferencing facilities, website development 
and new showers; TfL provided (funded) and helped delivering one of this 
quick win measures in return for commitment to further promote and monitor 
the travel plan in the longer term

* e.g. from Steer Davies Gleave, Colin Buchanan, MVA Consultancy, JMP Consultants
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The Corporate Programme (3)
• Monitoring

• Businesses were expected to commit to undertake monitoring in years 1, 3 
and 5 of the travel plan through the iTRACE system (see couple of slides 
later); a package of standard automated tools was being made available 
and the businesses were reminded, encouraged and, if needed, supported 
by the conduction of the monitoring
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The Enterprise programme (1)
• Target group:

• Small and Medium Sized Enterprises (SME’s - between 20 and 250 staff 
members) 

• Delivered by (franchised to)
• six sub-regional partnerships*; sub-regional partnerships are funded by 

Transport for London and cover an area equivalent to 3 to 10 London 
boroughs  (London is divided into 33 London boroughs)

• Acquisition
• By officers of the sub-regional partnerships (e.g. SWELTRAC employs 3 

officers that acquire and consult companies on WTP)
• Initial meeting

• Similar to the Corporate scheme

* North London Travel Plans (NLTP), WESTTRANS, South & West London Transport 
Conference (SWELTRAC), North Central Travel Plan Network (NCTN), Thames Gateway 
London Partnership (TGLP) and South East London Transport Strategy (SELTRANS) 
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The Enterprise programme (2)
• Consultancy

• By officers of the sub-regional partnerships
• Compared with the Corporate programme it was much more about 

providing measures that businesses could use to promote sustainable 
travel to their staff rather than adopting a travel plan; nevertheless, a travel 
plan was a requirement in order to receive the subsidised measures

• Step 1: Undertake surveys with employees (I-Trace compliant)
• Step 2: Analyse the results and then offer advice on which initiatives would 

be best for the business
• Step 3: Provide guides and advice to build the travel plan
• Step 4: Sign up for the free package of ‘goodies’ (being a range of relevant 

marketing materials, merchandise and support measures) that most suit the 
business, such as: 

• For walking, bicycling and public transport: towels, water bottles, puncture repair 
kits, maps, promotional posters and advice on interest-free loan schemes

• For remote working: laptop mice, mouse mats, laptop bags, promotional smarter 
working posters, USB memory sticks and smarter working guides
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The Enterprise programme (3)
• Step 5: Sign up for Take A Stand: businesses could apply for free for 

bicycle stands for up to 40 bicycles to install on site for bicycle parking
• Step 6: Provide ongoing support and assistance 
• Step 7: Provide access to on-line iTRACE surveys for monitoring 
• Step 8: Give access to a new package of ´goodies´ every year (typically, 

one modal package was made available to a site per year, with other 
packages becoming available on the successful delivery and 
implementation of the previous modal package(s))

 Funding: businesses could apply for up to €5,800 to implement a 
measure that would help promote sustainable travel or create a modal 
shift from car; they were required to match fund half of the total costs
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Enterprise: Marketing material of Borough SWELTRAC
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A New Way To Work programme: monitoring

• Contrarily to the other European countries, in the UK one was of the opinion that 
ongoing monitoring and reporting is a necessity in order to ensure the continuous 
effectiveness of the travel plan; should the effectiveness of the travel plan be in 
doubt and agreed objectives and targets not met, then action can be taken to 
understand why

• A standardised approach to monitoring and reporting is used for new 
developments and The A New Way To Work Programme in Greater London to 
improve the impact of travel plans in London

• Businesses were asked to commit to undertake monitoring in years 1, 3 and 5 of 
the travel plan through iTRACE

• A package of standard automated tools was being made available and the 
businesses were reminded, encouraged and, if needed, supported by the 
conduction of the monitoring

• For both the Corporate and the Enterprise scheme no sanctions were placed on 
monitoring and achieving targets because the programme was voluntary; 
sanctions were only in place on new developments through the planning process 
to achieve their travel plan targets
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iTRACE
• A web based travel plan management application developed by iBase

Systems Ltd, originally rolled out across all 33 London boroughs in 
2005; currently it’s available to local authorities throughout the UK

• It gives authorities a detailed and accurate picture of travel plans at a 
local or regional level, and the effects that behavioural and physical 
initiatives have on reducing car use, and on encouraging the use of 
sustainable travel methods

• Two main components:
• Administration module: allows the user to administer and report on the 

performance of individual travel plans against predetermined indicators
• Geographical Information Systems (GIS) data entry tool: enables travel 

plan data to be mapped against specific site locations
• See document ´iTRACE en TRAVL` for more detailed information about 

iTRACE
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A New Way To Work: results
• Approximately 450 small businesses have been participating in the 

Enterprise scheme
• Approximately 150 employers have been participating in the Corporate 

scheme (including 30 boroughs)

• Results: 5% single car usage reduction per year on average
• Over a 3 years period a single car usage reduction up to 15% has been 

achieved by several employers
• For all organisations, financial issues are the single biggest concern 

and driver of business decisions and strategy
• Employee issues and infrastructure are the next most salient points
• Sustainability and environmental issues gradually on the rise
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A New Way To Work: lessons learned
• Monitoring policy was not stringent enough; it happened quit often (25-40%) that 

monitoring didn’t take place as it was on a voluntary basis
• The cost effectiveness of the Enterprise scheme was low compared to the 

Corporate scheme; e.g. a factor 10 less amount of employees and a factor 2 less 
work for TfL

• Negative view of the business of arbitrary distinctions between Enterprise and 
Corporate packages

• Turnover of responsible person caused often a discontinuation of the programme
• Monitoring was too complicated (questions were mainly interesting for boroughs) 

and didn’t make the programme very popular
• Lack of specification of the ongoing support and limited resources for ongoing 

engagement; no access to further funding, also not for good customer service
• Responsibility ambiguous effectively leads to a lack of ownership and risk to 

annual monitoring
• Too much frontload of the process (post engagement strategy and long term 

partnership aspects under developed)
• Future ideas: more simple approach, WTP not always needed 
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TAPAS
• A New Way To Work has ended and it was intended to start with a new 

programme: TAPAS (Travel Advice, Promotion And Support)
• Fundamental change to engagement strategy: recognises fact that many 

organisations are only seeking basic help and do not want to progress with a 
full travel plan (e.g. Take a Stand offer); consequently no iTrace monitoring 
will be in place

• Primarily delivered through a modular web portal where the businesses can 
pick out their WTP goods

• Enables engagement with a wide variety and large number of organisations 
at a basic level (but captures data for TfL CRM activity)

• Suitable for wider engagement strategies and short term behavioural 
change programmes, including Olympics and Cycle Superhighways

• Due to cuts in national spending the TAPAS programme is currently on hold

Walking Public 
transport

Smarter 
driving

Smarter 
working
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Local Travel Plan Groups
• A Local Travel Plan Group is a group of organisations that have come 

together to share resources and ideas for developing and 
implementing a travel plan in their local area

• Besides sharing resources and ideas, many groups also lobby for 
transport improvements in their area and seek to implement their own 
measures, such as shuttle buses, car sharing systems and travel 
information

• Throughout the UK there have been a number of travel plan groups or 
networks already for many years, usually coordinated by local 
authorities, to bring together organisations across a city, district or 
county, who have an interest in developing a travel plan
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Local Travel Plan Group: benefits for businesses
• Exchanging information, ideas and good practice for travel planning
• Achieving a greater economy of scale, as a group is likely to achieve more 

than single organisations when dealing with common concerns, due to 
pooled resources delivering higher investment, dedicated staff, and greater 
political influence

• Enabling organisations to develop a single, shared travel plan if preferred
• Increasing the effectiveness of travel planning by moving from a single 

organisation or site-specific application to an area-wide approach
• Enabling smaller organisations to benefit from the support and assistance 

of larger organisations
• Improving communication between organisations, local authorities and 

transport providers in a way that maximises the benefits for all concerned
• Travel plans are more likely to be prepared and implemented by 

organisations with the drive of a network behind them
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Local Travel Plan Group: benefits for local authority

• A single point of contact for a variety of organisations
• New ideas for improving transport, which might not have been 

considered by the local authority
• An ideal mechanism for consulting organisations on the local 

authority’s own initiatives
• Benefits for the local economy, by attracting new organisations to an 

area and retaining existing ones, because collective effort is being 
applied to solve transport and access problems
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4 structures of Local Travel Plan Groups

Ad hoc contributions, 
membership fee

Business levyAd hoc contributionsAd hoc contributions, rentFunding

PossibleNot possible PossibleNot possibleCan the group be sector 
based?

RegulatorN/ASupportRegulatorRole of local authority 
(mandatory travel plan)

SupportInitiator and facilitatorSupportSupportRole of local authority 
(voluntary travel plan)

Private company membersPrivate company membersPrivate companies or local 
authority

Local authority or 
development zone

Secondary lead 
organisation

Local authority or private 
companies

Local authority initially, then 
BID company

Local authority or private 
companies

Development zone or local 
authority

Primary lead organisation

YesNoYesNoTransport only issue?

Membership in controlMembership in controlPower shared equallyLandlord in controlPower structure

Financial (membership fee) 
– fairly formal

Financial (tax) – very formalCommon interest - informalLandlord-tenant - formalLeader-member 
relationship

Coordinating organisation 
created

Coordinating organisation 
created

Organisations all equalLeading organisation and 
members

Group Structure

Private, non-profit, 
member-controlled 
organisations for a 
defined area

Local authorities and 
business partnerships to 
invest within a defined 
area

Informal networks in a 
loosely defined network

Local areas developed for 
special uses

Definition

Transport Management 
Organisations

Business Improvement 
Districts

Area based groupsDevelopment zones
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Development Zones
 Areas developed for specific uses, such as business parks, retail 

parks, industrial estates, leisure parks or, airports
 They provide a useful basis for setting up a local travel plan group 

because a number of businesses will be located in one area, with
shared transport issues 

• The overall area is usually owned or managed by a single private or 
public sector body, which may be able to coordinate the local travel 
plan group

• Generally located on the outskirts of urban areas or at out-of-town sites 
with good road access

 Examples: Heathrow Airport, Park Royal and Stockley Park
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Area Based Groups
 Informal networks of organisations that are developing travel plans and 

are located within a particular area
 They exist where two or more organisations agree to get together to 

deal with some of the common transport issues that their respective 
travel plans are seeking to address 

 Area based groups can also be sector based or represent a wider area
 Examples: Golden Mile Transport Group in London, Cambridge Travel 

for Work , Temple Quay Employer Group in Bristol, Lenton Lane 
Employer Groups in Nottingham and the South West London NHS 
Travel Plan Group
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Business Improvement Districts
 Partnerships between a local authority and the business community, 

which aim to improve the local environment for a particular area
 The specific aims and priorities are identified and agreed by local 

businesses, and its activities are funded by business levy
 The engagement of a large number of businesses and the availability 

of a budget for delivering local initiatives make a Business 
Improvement Districts a very useful organisational basis for forming a 
local travel plan group 

 Examples: Kingston, Paddington, the Heart of London, Bankside, the 
New West End and London Bridge
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Transport Management Organisations
 Private, non-profit, member controlled associations
 They operate within a defined area, such as a commercial district or 

industrial park, and coordinate the provision of customised transport 
services and activities

 Funding comes from membership fees, which may be supplemented 
with other contributions (examples: the Park Royal site in West 
London, Holborn in Central London, and Exeter in Devon)
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Establishment of a local travel plan group, 
guidelines from TfL

1. Identifying a lead business organisation
2. Making the business case
3. Creating the right conditions for partnership between the group and 

the local authority
4. Consulting the target organisations
5. Building momentum and organising a launch event
6. Consolidating the group and agreeing its objectives
7. Coordinating the group
8. Organising an employee travel survey
9. Implementing travel plan measures
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1) Identifying a lead business organisation
• This could be a business park owner, chamber of commerce an 

employers group or traders association
• If a lead organisation is already present: explore its objectives, 

activities, organisational structure, funding mechanism and the 
likelihood that transport is high on its agenda

• If there is not an obvious lead business organisation: concern whether 
to approach two or three organisations that are major employers in the 
area to find out their level of interest in local transport issues
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2) Making the business case
• A business case secures the support of the lead business organisation 

and target organisations in the area
• Brief the lead business organisations about the transport issues and 

the potential benefits of a local travel plan
• Identify the target member organisations; the supportive lead business 

organisations may provide contact details for organisations in the area, 
or help with contacting them

• Contact the target membership organisations
• Organise publicity
• Organise an initial meeting with some or all of the target organisations; 

this provides helpful input to the process, for example in understanding 
the level of commitment the organisations are willing to give
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3) Creating the right conditions for partnership between 
the group and the local authority

• From the start involve the local authority about the proposed objectives 
in order to get contribution in terms of time and resources

• Make strategic decisions about how to interact regarding to 
information, requests for funding or services

• Depending on the needs and desires of the local authority and the 
travel plan group, set out a formal agreement about the role of both 
parties, in order to provide some level of assurance of commitment 
from both sides
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4) Consulting the target organisations
• Gather information about their transport related concerns, the transport 

facilities and support they already provide for employees
• Establish their views on the proposal for setting up the local travel plan 

group, such as what level of involvement they would be willing to 
commit to, or what kind of group structure and activities they would 
support, rather than making assumptions about this
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5) Building momentum and organising a launch event
• Invite appropriate attendees to generate credibility, with representatives from 

for example strategic authorities (the local authority and possibly the relevant 
transport authority) and public transport operators

• Organise an interesting speaker, someone who is well known amongst the 
business community, representing a prestigious business, or is able to address 
an issue of key concern for the organisations involved

• Plan focus groups, a group discussion or a panel discussion to get attendees 
thinking about transport issues and engaged in the process

• Include time for informal discussions and networking
• Send out a summary of the event within two weeks of the meeting 
• Consider publishing details in a suitable newsletter or on the local authority or 

lead business organisation’s website; a press release to local papers about the 
new group might help to attract interest particularly if high profile speakers or 
organisations attended the launch event
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6) Consolidating the group and agreeing its objectives
• Agree and document the local travel plan group’s objectives and 

operating proposals; dependent of the formality of the group legal 
documents are drawn up (perhaps with help of a management 
organisation)

• Involving members in setting the group’s objectives can be done by 
setting up small sub-groups to explore particular issues or holding a 
workshop that is facilitated by an individual who is independent from 
the group
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7) Coordinating the group 
• Consider how frequently the group should meet and whether the 

meetings should have a fixed or flexible format
• In case of large groups, consider whether a smaller steering group of 

key organisations could be established, which communicates regularly 
with the larger group

• The document ´Tasks and roles when coordinating a local travel plan group´
depicts an example of the tasks and roles when coordinating a local travel plan 
group
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8) Organising an employee travel survey
• This will help a new local travel plan group understand the travel 

choices of the organisations’ employees, contribute to identifying 
appropriate travel plan measures to meet the group’s objectives, and 
assist in monitoring progress and achievements of the group if 
repeated at a later date

• Preferable the survey is I-trace compliant enabling a comparison of the 
results with other travel plans or groups

• See document ´WTP_Template Report from ITrace website´ for a WTP 
template
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9) Implementing travel plan measures
• Consider initiatives and funding opportunities that are available through 

TfL and the sub-regional workplace travel planning coordinators
• Ensure there are sufficient resources and interest from the 

organisations involved for the travel plan measures to be implemented 
properly
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ACT Travelwise
• National network for organisations working to promote sustainable travel 
• Currently 350 members from 

• Local authorities
• Government departments
• Public limited companies
• Transport consultants
• Sustainable travel charities
• Transport operators 
• Organisations that sell products and services to the field (suppliers)

• No funding
• Membership fee €300 to €700
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ACT Travelwise: means
• Provide a powerful voice in the shaping of new initiatives
• Provide a learning network through which members can benefit 

positively from the experiences of others
• Act as a voice to national government & other influential bodies
• Develop, market and promote WTP and ‘smarter choices’ initiatives
• Incorporate different disciplines to achieve behavioural change, such 

as marketing and psychology
 Be an international forum to identify and exchange examples of best 

practices and to disseminate and develop consistent approaches and 
best practice nationally

 Foster and undertake research and disseminate the results
 Provide and support educational and training opportunities
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ACT Travelwise: member services
• Conferences: ACT TravelWise holds two major annual international conferences 

and also plays host to the ACT TravelWise Awards (see separate document)
• Masterclasses: based around a specific topic or case study and comprise 

presentations, site visits and interactive discussion groups 
• Training Courses: such as Introduction to Workplace Travel Planning, Marketing 

Travel Behaviour Change and Traffic Survey Techniques
• Newsletter: is produced several times a year
• Factsheets: cover specific travel plan topics (e.g. staff travel survey design, car 

sharing etc.)
• Website: members share case studies, add their news items and input to the 

debate board, advertise jobs and events
• Webzine: all added items to the website are emailed to the members about two 

times a month
• Members Voice: ACT Travelwise suggests its members to let them know 

particular issues, since it regularly speaks on behalf of its members with senior 
civil servants and politicians

• National Branding
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National Business Travel Network 
• Free B2B network which enables companies to share best practice 
• A Department for Transport initiative (€290,000 per year) 
• Continuation of funding unsure due to the national spending review
• Works in partnership with the Mayday Network (free to join) and business-led 

charity Business in the Community (BITC); any itself respecting big company in the 
UK is a member of this charity of Prince of Wales (830 members contribute £
13,000 per year); all these organisations have a desire to be more responsible 
businesses

• NBTN and BITC are working together to place sustainable travel at the heart of the 
Corporate Responsibility agenda mainly through regional and national awards

• The mission is moving away from the traditional travel planning to making it more 
of a business issue

• BITC has the managing role; 2 persons are appointed to advice and give direction 
to businesses and be involved in several projects
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Ways2work
• NBTN/BITC initiative
• Basically the initiative is a website that offers guides; businesses can 

contact NBTN for further questions
• See video or text from Parliamentary Under-Secretary of State for 

Transport )
• Main purpose of ways2work is to show that it is beneficial economically, 

environmentally and socially to reduce work-related travel impacts
• Cost savings of 3% to 8% can be reached  
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Ways2work: How to do it
• On the website-section How to do it comprehensive guides are 

provided
• Staff-travel-survey
• Re-thinking commuting
• Reducing commuting
• Re-thinking business travel
• Reducing business travel

• See also separate document or link (Department for 
Transport_Essential guide 2008)
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Ways2work: where to go
• On the website-section Where to go useful links are provided to many 

available resources:
• Case studies
• Sustainable Travel and Workplace Travel Plans
• Business travel
• Sustainable travel options:

• Cars
• Walking
• Cycling
• Public Transport

• Flexible working
• Statistics
• Advisory notes
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Cycle to Work Guarantee
• Voluntary Department of Transport Programme challenging businesses 

to become cycle friendly employers by making it easy for staff to cycle to 
work

• By signing up, the business can signal its commitment by providing the 
needed facilities and incentives to help the workforce become healthier, 
greener and more productive

• It seemed that many organisations have signed up, but didn’t implement
any (or only a few) of the measures that were part of the programme
(see next slide)
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Cycle to Work Guarantee, measures
• Apply for grant by the local authorities
• Hike on TfL’s ‘Take-a-Stand’ initiative
• Take advantage of the Government's ‘Cycle to Work’ Scheme that can reduce 

the costs of a bike and equipment by 30-50%; employers can help spread the 
costs of the equipment by leasing it back to staff over 12 or 18 months  

• Download guidelines about cycle parking guide, payroll for HR departments 
and cycle maintenance 

• Have cycle repair available at work by purchasing and maintaining basic tools 
and repair facilities on-site or by organising regular maintenance sessions for 
those cycling to work (possibly in cooperation with a local bicycle shop)

• Provide a mileage allowance of up to 20p tax-free a mile for those cycling on 
business journeys

• Provide free breakfasts for work cyclists (which are tax deductable too)
• Put in place a buddy system or bicycle users group
• Give rewards for each work cycle journey
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Travel Plan Plus Programme
• NBTN is a partner in this European project that aims to promote energy 

efficiency across the EU by creating Local Travel Plan Networks in 
representative locations and by promoting their use more widely

• NBTN hosted an event in Cambridge on 30 November 2010 where all 
project partners came together and also local authorities were invited

• See link to interesting reports and presentations, brochures and video´s
• Cambridge Travel for Work is an area-based scheme and UK's 

represented area on the Travel Plan Plus Programme (see next slide) 

• Another recently launched programme in Ispwich and St Albans is 
called 'Fresh Ways to Work'
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Cambridge Travel for Work
• The not-for-profit partnership employees 3 employees
• 60 local employers are member
• To ensure the employer is designated as a member, a 

senior manager is asked to committing the organisation to 
producing and implementing a travel plan or at least one 
travel initiative in the first 12 months

• The website provides (links to) guidelines resources, case 
studies, templates and an overview of the services, which 
are almost all free of charge (for some services only a 
small fee applies)

• Share of employees driving alone to work decreased from 
47.9% in 2001 to 37.5% in 2010 (see also document 
‘Cambridge Travel for Work_results’)
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Cambridge Travel for Work
Free membership services
1. Site Visits (free advise)
2. Travel Plan Awards
3. Email Network (newsletter)
4. Travel Surveys 
5. Mapping (home postcodes, and overlaid with bus service -/ bicycle network 

map to identify the potential of staff for public transport and bicycle)
6. Car Sharing/CamShare
7. Cycle Training
8. Take A Stand (free bicycle parking facility)
9. Cycle Shop Discounts
10.Cycle Purchase Tax Free Scheme
11.TfW Network Meetings (3 per year)
12.Work Life Balance/Flexible Working
13.Train Season Ticket Discounts
14.Display Board Downloadable Posters 
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Cambridge Travel for Work, steering group / funding 
parties
• Addenbrooke's NHS Trust
• Cambridge City Council 
• Cambridge Cycling Campaign 
• Cambridgeshire County Council 
• Cambridgeshire Chambers of Commerce
• Cambridgeshire PCT
• Campaign to Protect Rural England (CPRE)
• Government Office for the East of England
• Huntingdonshire District Council 
• South Cambridgeshire District Council
• University of Cambridge
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GlaxoSmithKline: car-usage: - 22% 
• 2,850 employees in Brentford office
• 22% decrease of car-use in 3 years time
• Annual decrease of 375 ton CO2 (each cyclist/walker saves 14.8 kg CO2/week)
• 2.6 % increase of carpoolers
• Levels of cyclists trebled
• Providing excellent facilities and incentives for a cyclist costs GSK up to 80% 

less than a car driver requiring a parking place

• 1 FTE + In-house consultant working 5 to 1.5 days a week

• Car park management (employees divided in 5 groups, of which every week 1 
group was not allowed to come by car)

• More than 300 one to one (personal!) travel advises
• Local bike store on site
• Rewards for cyclists
• Free shuttle bus service
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Other best practise companies
• BBC West London, see document ‘ANWTW_Corporate guide’
• See Allinx:

• Pan European Workplace Travel plan Award
• 100 best workplace travel plans
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